SKATE LENDING 
A pay-what-you-can skate lending program with good equipment is essential to a social rink because it opens it up to countless new people. When Dufferin Rink began loaning out skates in 2004, the number of skaters at the rink nearly doubled. Whole families came out and brought their visiting relatives, kids whose families couldn’t afford new skates to fit their growing feet kept skating with their friends, and skaters who’d stuck to the pleasure pad their whole lives borrowed hockey gloves and a stick to give shinny a try. One of the largest groups of skate-borrowers was newcomers to Canada, people of all ages and from all parts of the world who were eager to try skating for the first time. 


The ideal skate lending program is more like a library than a business, because the priority is to give people access, not make a profit. at Ward 18 rinks we’ve found there’s always surplus money that can be put right back into the rink. 
Basic Equipment and Supplies
A fully equipped skate lending program should lend out:

· hockey skates 
· figure skates
· hockey sticks
· hockey gloves
· bob skates
· and helmets.
· Skate aids or chairs
You need a wide selection of sizes in all types of equipment because all different kinds of people like to skate. There are some things you’ll need more of than others, like children’s helmets and youth-sized hockey skates. You can supplement your collection once your program is up and running and you can see for yourself what’s the most popular at your rink.

You should also offer basic supplies, such as:
· paper towel or clean rags
· pucks

· tape

· and skate laces.

And additional supplies should be available to borrow from staff:
· utility candles to wax hockey sticks

· a lace-tightening tool

· a saw for customizing stick length

· scissors for tape and laces

· a lighter to stiffen the ends of frayed laces
· and a file for sharpening skate blades.

Grants and Donations
Divide this sections – how do you get your skate collection together

-should people pay: pay what you can
You need to start with a bang, a decent collection. Fundraise (nhlpa) to get the moneyThe skate loan programs at Dufferin and Wallace Rinks got started through grants from the NHLPA (and Campbell??) which were used to buy skate, gloves, and helmets. Such start-up grants are ideal because they provide a range of equipment in good condition, which isn’t cheap. A program with too little selection or shoddy equipment is frustrating to skaters and won’t be as popular. Used equipment is okay as long as it’s in good condition.

Once you’ve got your initial collection, skates should be loaned out on a pay-what-you-can basis, with suggested donation amounts posted and signs explaining how it works. The following suggested amounts work well in Ward 18 Rinks:
· skates—$2

· sticks, gloves, helmets or bob skates—$1

· 
· pucks, tape and skate laces—amount set to cover the cost of purchase

· 

don’t mention the free things, just the money
The donations cover the cost of maintaining the skates, buying additional equipment, and paying the wages for additional staff shifts needed to run the program. People also like to make in-kind donations, especially parents whose kids have outgrown last year’s skates. When this happens, they get something in return — maybe some food at the snack bars. 

While most people are happy to give the full suggested amount, there are lots of cases where it’s best to offer free skates up front: visiting school groups, non-profit/youth program field trips, parents who can’t afford to donate every day, or a kid who helps out with litter picking instead. 
Design and Set-up

There are two major design necessities for your skate lending program. You’ll need a lot of shelves and bins to fit all of the equipment in neat, accessible rows, and a space to put them in that’s off-limits to most people, lockable, and never left open and unattended. At Dufferin Rink the program is set up in a converted water heater room, and at Campbell and Wallace Rinks it shares space with the snack bar/staff office. At Ward 18 rinks we have a counter that separates the skates from the skaters, and is a useful surface for setting out skates and writing down information. Because it’s secure, the skate program headquarters doubles as a great place for staff to put their valuables while they’re at work.

Before you loan anything out, spray paint stripes or patches of fluorescent colours on your equipment to discourage theft. No one wants a pair of ugly bright orange skates, and it makes them much easier to spot. Write catalogue numbers in permanent marker on skates, sticks, and right-hand gloves (since unlike skates, it’s not so important that the same two gloves always stay together). At Ward 18 rinks our size 8s are 81, 82, 83, etc., and size 11s are 111, 112, 113 and so on. 
How to run your skate lending program


Recording Equipment Loans You should create a skate loan log book to keep track of every piece of equipment that’s lent out and who it’s lent to, and to mark off everything as it gets returned. At Ward 18 rinks we write down each skater’s name, phone number, and the catologue numbers of the equipment they borrow. We also do a trade: we lend out equipment, and they give us a piece of ID (like a drivers license) that we keep in the back of the log book in plastic sleeves. When they’re done skating, we trade back. When the Dufferin skate loan program first started, we tried trading skates for shoes, keys, or backpacks, instead, but that didn’t work. We quickly ran out of space for all this stuff (the lockers inside the building are better suited to this purpose), and most importantly, people didn’t take it seriously enough to handle the equipment respectfully. Once we switched to ID, people thought twice about holding up their end of the bargain. At the end of the night, staff have to look over the day’s records to make sure everything has come back and that no one’s ID has been forgotten. It’s also a good idea to leave notes about follow-up that’s needed the next day. 

Money Pouch You’ll need a float of money to make change for donations. Keep it out of reach behind the counter to decrease theft. At busy rinks, a float of $100 works well.

Skate Maintenance Skates need to be kept sharp so they are safe and fun to skate on. When it’s busy, each pair might need to be sharpened two or three times a week. When it’s slow, once a week might be enough. When the skate programs in Ward 18 first began, staff carted bags of skates to sporting goods stores for sharpening, and paid for it with the pay-what-you-can donations. Over time enough donations were collected to buy a portable skate sharpener so that maintenance could be done locally as needed. Weekly maintenance duties also involve following up on damaged equipment and buying replacements for things that are worn out.


Good Behaviour Keep an eye out to make sure people are treating the equipment with respect. If your rink gets busy put a time limit on itUnless it’s extremely busy, there’s no hourly time-limit on the equipment—once skaters have it, they’re welcome to use it all day as long as they stay at the rink and return it at closing time. Sometimes people need help remembering not to walk on the cement and not to leave their skates under a bench or in a locker  while they go to the mall. In general, staff give skaters a couple of chances to prove they mean well, and if that doesn’t happen, then they don’t get to borrow skates anymore. The skate lending program provides a context for staff to get to know people better and to negotiate good behaviour.


