How to Design Your Rink
Lay-out, set-up....
Guiding Principles of Rink Design

1. Rink friends are the experts. Designing a rink is not a job for architects or professional contractors. It’s a job for the people at the rink, who are familiar with the intimate workings of that particular place because they use it themselves and know how others use it too, and can see its potential based on day to day experience. While you’ll need to collaborate with professional builders for some of the more expensive design options, they should never dictate the big picture, and you can make some of the most important changes yourself.

2. Go step-by-step. Make changes bit by bit as they suggest themselves based on watching your rink at work. You don’t need a “Master Plan.” In fact, such grand ideas cause more trouble than they’re worth—they are expensive, are usually drawn up by professionals unfamiliar with the specific rink rather than neighbourhood rink experts,. and often need a lot of revisions and undoing after they’re complete
. If there’s something you want to do that you can’t afford, that’s ok. Do what you can with what you’ve got, and make more changes as the money becomes available through donations or grant applications.

3. Keep it flexible. What works best is a versatile base that allows things to be changed as needed for different uses. Open spaces are better than segregated rooms because you can set them up differently day to day. Curtains are better room dividers than concrete walls because they can be left open or closed. Moveable furniture is better than things that are built into the wall or bolted down. The more flexible the set-up of your rink is, the more ways it can be used, and multi-use spaces are the most vibrant. If something doesn’t work, change it! If one place is overcrowded and another empty, shift some benches around or add a string of Christmas lights to make the empty space more inviting.
4. Buildings need people. The space should cater to the ongoing needs of the people who use it, not the other way around. A well-designed rink is useless without people to bring it to life. And a beautiful, functional rink is like an empty playground and will go wasted if there’s no one to animate it, no one willing to invest the time and energy required to make it a social space. 

ICE SURFACE DESIGN (rink pads)
For manufactured rinks, both natural and artificial, there are a couple of basic models: 

-single pads and double pads
-rinks pads with boards or fences around the outside and those without 
If you’re building from scratch and or renovating: build a double pad with hockey boards around one ice surface and none around the other(???). 

Take out natural ice rinks
Double pads are ideal because they lend themselves most easily to multi-use—they can accommodate more skaters and more diverse activities at one time. It’s essential to have boards around one pad for shinny. It’s good to leave the other pad open because people can come and go easily, you can hold special activities like campfires and music very close to the ice surface so everyone can do things at once (parents can watch multiple kids doing things) and the pleasure pad can be more integrated into the social space arounds its edges (not ghettoized).
For natural ice rinks built on ponds and lakes, the layout of the ice surface is determined by the preexisting body of water.

If you’re working with a pre-existing rink that doesn’t fit our ideal model, or a natural rink on a lake or pond, that’s ok! Creativity and determination go a long way, and there’s still a lot of things you can do to make it work.
RINK CLUBHOUSE
The rink clubhouse—sometimes referred to as the rinkhouse—is the off-ice social hub. Here’s what it needs:
The clubhouse building
There’s a few common models here as well:
Ideal: concrete block shoe box buildings dedicated to the rink - these are fairly versatile and cheap

Make do with what you’ve got: shared buildings, like community centres - 

Remove wooden shedsQuick fix: wooden sheds like the ones Tommy Thomson assembled each winter, with pot-bellied stoves inside - these are cheaper still, and quite cozy

The clubhouse should be as close to the rink as possible. This makes for easy access to and from the ice and makes it easy for shared plumbing and electrical lines. Likewise, things work best when all the different parts inside are cozied up to one another - no long corridors, no segregated staff office.
pictures: concrete block(Campbell or dufferin)
A Big Common Room

Inside the clubhouse you need a large, open multi-purpose room to accommodate all the indoor activities discussed throughout this booklet. Reno fix: take down non-load-bearing walls to unite sex-segregated changerooms. Ideal: a roughly 20x20 paint picture of room (what it fits – 40 people, two checkers table, four benches, a wood stove, that kind of things) room facing directly onto the rink pads.
pictures to show size? and openness?
Eye-level Windows

Ideal: large eye-level windows that open between different parts of the rink so separate areas are integrated rather than isolated. You can install a window in a concrete wall for about $2000.
possible picture
not too long ago it was still generally accepted wisdom that you shouldn’t have windows in public building cause they’d be vandalized

pictures – change rooms with windows in three rinks and woode stoves
Woodstoves—A special treat for everyone at the rink, a woodstove will make your common room warm and cozy, heat up your hot chocolate if you don’t have a stove, and dry your mittens. These work well in all kinds of clubhouses.

(((picture: tommy thomson stove?))))

Kitchen, Snack Bar and Skate Loans

These areas can be separate rooms next to the common room or corners carved out of the big common room. Quick fixes and ideal arrangements for each are discussed in the relevant sections below. 

Worktable
Staff need a workspace that is physically integrated into other clubhouse spaces rather than contained in a separate room. Quick fix: table, chair, paper, pens, the rink log book, phone. Ideal: all this plus a computer and printer.

Washrooms
Every rink needs fully functinoal accessible washrooms, including ample room for diaper changing. Ideal: Manual fixtures are ideal on sinks and toilets because they break less frequently and are easier to use. 
Zamboni facilities
Quick fix: Free-standing tents or pre-fab metal boxes. These are much less economical because of heating costs. Ideal: A concrete garage attached to the clubhouse with a paved path to the rink pads and space for the zamboni, tools, hoses, and scrapers, and a paved path to the rink pads.
 



FURNITURE, ACCESSORIES, and other details (Floors, furniture, light)
One picture that shows lots of outside things
Rubber Mats—There should be rubber mats inside and out so that skaters can get everywhere without taking off their skates.

((((pictures (showing different kinds))))) 
Pathways—High-traffic paths that connect sidewalks, parking lots, the clubhouse, and the rink pads should always be accessible. This means lots of shoveling when it snows and laying down wood chips or straw when it’s muddy.

Lighting—Outside, rinks need floodlights with timers that can be adjusted as the daylight shifts. The inside lights have a huge effect on the clubhouse atmosphere; there should be no bare bulbs, harsh lighting, or dark corners.
((((pictures - track lights or xmas lights?)))



Benches and Picnic Tables, Tables and Chairs, Inside and Out—Every rink needs lots of places for people to sit inside and outside to change their skates, eat, and socialize.
((((picture, esp of rink-side benches)))

Essential Extras: (accessories)
-a fresh coat of neutral paint

-a few (but not too many!) pictures of your rink or posters of upcoming events

-lots of garbage, recyling and compost bins 

-a bulletin board for community events

-story books and colouring books and crayons for kids

-current newspapers and magazines

-chess and checkers set out on tables (funy phrasing)
-baskets and bins for organizing supplies and keeping your rink tidy and inviting

-plenty of cleaning supplies - a place that looks like people care about it makes other people think twice about caring too!
Examples
notes:

-need a shorthand for “there’s a range of options”. maybe:

Low-end: xxx. High-end: yyy. or Simple: xxxx. Complex: yyyy or Cheap: xxxx Expensive: yyyy or Quick fix: xxxx. Ideal: yyyy.
Essential:  xxx. Ideal: yyy.

Bare necessities: xxx. 

The basics: Ideal:

Basic: xx. Ideal: yy.

-need one picture to exemplify many things in the lists above

picture overlaps: outside: mats and benches and garbage bins and clear paths?

inside: computer and snack bar and benches and windows?
�Long sentence





