GOOD COMMUNICATION 

Skaters and rink friends need to know what’s happening at their rink and staff need to be able to answer their questions. Clear, straightforward communication makes for well-attended rink programs, fewer frustrated skaters, and builds trust between people at the rink. It’s important to have up-to-date information about the rink that is easily accessible in various places.
General Signage
There should be signs that indicate where things are at your rink. Places such as the washrooms, the snack bar, and the skate loan program should be clearly labeled to make the rink more accessible and inviting for newcomers.
Schedules
Information about all the activities at your rink should be easily available to skaters. A complete schedule includes seasonal opening and closing dates; times for pleasure skating, shinny age groups, permits, lessons, and ice maintenance; daily hours of operation for the clubhouse and special programs; and rink contact information. The schedule should be posted in various locations around the rink and staff should have plenty on hand to give out.
Telephone
Every rink needs its own phone line voicemailso skaters can get in touch with staff and staff can make outgoing calls. 

· post the rink phone number and include it in all schedules and posters

· keep a list of useful phone numbers (staff, emergency numbers, neighbourhood resources) next to the phone

· update the outgoing message daily

· when the weather is bad, update the outgoing message every time conditions change and include the time of day with each update

Website

Your rink should have a website in a format that can be easily updated by staff and rink friends on an ongoing basis. At minimum, it should include contact information, schedules, upcoming events, and up-to-date ice conditions. From there you can add pictures, maps, records of weather and ice conditions at your rink, links to all sorts of neighbourhood resources and pages for other rinks, stories about your rink, letters from skaters,  and so on.
Email

Your rink should have its own email account that is checked throughout the day where people can get reliable, prompt responses.
Bulletin Board
You’ll need a public bulletin board with current posters of neighbourhood events, classes, skates for sale, etc.  This means tidying the bulletin board often and making sure all the postings are friendly and meaningful to your neighbourhood.  A lively bulletin board becomes a point of contact for neighbours and people who are new to the area. 
\pictures: potentially none or one or two – of good signs, possibly menu or sandwich board
