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Table of Contents

· Jutta - Introduction: City of Toronto Outdoor Ice Rinks and what an ideal rink looks like

· Sarah  - Who are the people at your rink - the major players (including staff but not specifics yet. possible that this could be included in intro, we’ll see) 

· Sarah -  Ice: How to make and maintain good ice - DRAFT - make sure to include something about hand shovelling
· Sarah - Rink Facility Design - DRAFT 
· Sarah - Communication (i.e., Basic Communication like phones, signs, etc.) - DRAFT

· [[Rink use/Mixed Use (maybe here as separate section, but more likely to be included in various sections like the intro, “who are the people at your rink” and rink programming)]] likes parts about skaters in different sizes
· Sarah - Rink Programming (hours of operation, permits, age groups, special events, shinny vs pleasure, no pucks on pleasure, how to “enforce” it?) - somewhere something about difference between shinny and hockey
· Sarah - Skate Lending- DRAFT - reinforce skate maintenance
· Yo - Food - DRAFT

· Yo - Campfires - DRAFT
· Amy - Staff - place to talk about division of labour/allocation, what kind of people are good to have working at a rink, how it’s best if people can do lots of things and specialize, and bit about how all staff can be pulled from all programs to deal with tricky behaviour when needed. bit about salary or union here?
· Amy - UNITE THESE TWO SECTIONS: 1 Staff and “community outreach”/staff as neighbourhood resources,- staff as information-givers, and find less jargonny phrase than “community outreach” or else reclaim it to suit our purposes or at least address its jargonnyness AND 2 Collaborating with Rink Friends - making it easy for people to do something special for their rink

· Later  - Making Decisions and Solving Problems - who gets to say what goes? who makes rules? (big ostrom link here) when a problem comes up, how does it get solved and who gets a say in that? importance of flexibility and non-cookie-cutter solutions. Pool experience rather than hierarchical. -rink user code of conduct? ammended one? (helmets here?) (or maybe this is in with “making decisions and solving problems)

· Jutta - What role do rules play? Liability... - what kinds of rules are there? liability? the real dangers and the imagined ones - be specific here about how we’re against so many city policy and their whole outlook. Helmets example here to demonstrate? Belinda. Even have a list about
· Jutta -Money - what does it all cost? where does the money come from and go? 

Appendices
· Natural ice rinks...
· shinny rules? (though maybe this is tucked in with programs, or with rules)
