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-We want to hear from you about the services we deliver, the -We want to hear from you about the services we deliver, the 

quality of our programs and our inclusiveness.  

-Are we including everyone or are there residents who are 

experiencing barriers in accessing our programs?  

-How well are we doing in assisting local community and sports 

organizations that want to use our programs and services?  

-How do we better engage groups who may not have participated 

previously? 

-We are also seeking advice on what other improvements are 

needed over the next 5 years in order to achieve our principles.
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The Plan is about setting directions on what programs and services we deliver, where and 

how over the next 5 years, so we can fulfill the 4 Council approved principles.   how over the next 5 years, so we can fulfill the 4 Council approved principles.   

We want to point out what’s not in this Plan.  It’s not about facility planning. A separate 

study on recreation facilities will be conducted once the Recreation Service Plan is 

approved by Council, and once we have a clear sense of the future direction in our 

programs and services. 

The Recreation Service Plan will not deal with parks. A separate 5-year Parks Plan is 

currently under way and will be developed this fall.  It will guide the Division in planning 

and priority setting for City owned and operated parks. 

The Recreation Service Plan will not specifically address fees or subsidy programs. A 

separate study examining the Welcome Policy program and free programming at Priority 

Centres is currently underway and a report on that subject will go to Council this summer.  
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Parks, Forestry & Recreation runs registered and drop-in programs at our recreation 

centres and other program locations.  We also provide space in our facilities to external centres and other program locations.  We also provide space in our facilities to external 

groups, such as sports leagues community organizations , agencies, private businesses and 

others to run their own programs and activities. The City issues permits for these types of 

activities.  

Other  Providers - There is a large network of recreational programs and leisure services 

available to City of Toronto residents. Our research indicates that there are over 600 

privately owned businesses and clubs that offer recreation activities, such as: fitness, 

sports, yoga, dance, racquet sports, golf, hockey, skating, curling and other activities.  There 

are also several non-profit service providers, like the YMCA/YWCA, Boys’ and Girls’ Clubs 

and other non-profit organizations that offer programs to the public.   

Coordinated - Additionally, the PFR leases some of its facilities to non-profit organizations. 

PFR also runs programs in shared-use facilities that are owned by the school boards. We 

also have agreements with Arena Boards of Management (ABOM’s) and the Association of 

Community Centres (AOCC’s), who operate their own programs in city owned facilities.  

We are interested in future opportunities to improve coordination of this system of 

services.
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The next three slides provide a breakdown of the activities in registered and drop-in 

programs and permitted activities. programs and permitted activities. 

Registered programs are generally instructional, where participants can acquire a new skill 

or ability.  Drop-in programs offer flexibility in participation and time commitment and 

provide opportunities for leisure recreational activities, such as swimming and skating.  

Permits allow community-based organizations to deliver programming, organize events and 

operate leagues in city facilities.  Families and individuals can also permit space for their 

private functions.

Recreation services are delivered in three ways at city-run community centres – through 

registered programs, drop-in programs and through permits.  Currently 47% of our total 

facility usage is for registered programs.  Drop-in programs account for 24% of facility use, 

while permitted activities by external groups account for 29% of the total.
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There are a wide range of City recreation programs offered to the public.

The top 4 activities with the most registrations include: 

• swimming – 33%

• children’s camps 17% 

• sports activities - 12%  

• pre-school activities – 9%
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City-operated drop-in programs offer flexibility as people can exercise or recreate at their 

own pace, when it’s convenient for them.  own pace, when it’s convenient for them.  

The three most popular drop-in programs include: 

• swimming – 65%

• fitness and wellness – 14% 

• skating – 10%
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Permits allow for a wide range of community activities .  

The most popular activities include: 

• general rentals (e.g. for meetings and community activities) – (44%) 

• skating and hockey – 17% 

• Meetings and social gatherings – (14%)

These last three slides have given you a sense of the current programs and service mix 

offered by the City of Toronto.
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As I mentioned at the beginning of the presentation, we are building the Plan by reviewing 

our services against four principles.  The first principle is Equity. our services against four principles.  The first principle is Equity. 

The next few slides will show the distribution of city-run registered programs across the 

city, as well as, the levels of participation  of our users by age category. This will give you a 

sense of  whether or not PFR’s programs are distributed equitably across the city.
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This map shows the distribution of major recreation program locations across the city.  

There are 134 city-run community centres, of which 30 are shared facilities with schools. There are 134 city-run community centres, of which 30 are shared facilities with schools. 

In addition, there are recreation programs that are delivered by the Association of 

Community Centres (AOCCs) in 10 city owned facilities.  
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Although the distribution of facilities is fairly widespread across the city, the map shows Although the distribution of facilities is fairly widespread across the city, the map shows 

varying levels of participation . The map shows the percentage of residents in each Ward 

who participated in city-run recreation programs.   

On this map, the Wards with the lightest shading have lower participation levels than those 

that are shaded in red, pink, or orange.
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This graph depicts the same information as the previous map in bar chart form. It depicts 

the percentage of people in each Ward who participated in registered recreation programs the percentage of people in each Ward who participated in registered recreation programs 

in 2010, from the highest to the lowest levels.

The median line on this graph (6%) represents the middle participation  level of the total 

city population. The bar chart shows that approximately 50% of the Wards have 

participation rates that are above the line   while 50% are below the line.  Again, you can 

see through this bar chart the difference in participation rates across the City.
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The next few slides give you a view of who participates in our programs by age category.

This chart indicates that the majority of registered program participants – almost 60% -

are children (both pre-school and school-aged (0-12 years of age)). 

The next highest category is adults – (aged 25-59 years) at 21%.

Youth and older adults have the lowest participation rates.
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Drop-in program attendance has a different pattern.  Drop-in program attendance has a different pattern.  

The bulk of drop –in  participation (47%) is by all ages, as families tend 

to recreate together in leisure recreational activities, such as: swimming, 

skating, etc.

In the specific age ranges, adults have the highest level of participation 

at 30%.

The combined participation level of children and youth is approximately 

19%. 
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The second principle is Quality. 
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We have obtained customer survey information on the quality of our recreation programs 

and services. These surveys, conducted by Environics and by PFR staff at our Recreation and services. These surveys, conducted by Environics and by PFR staff at our Recreation 

Centres, indicate a high level of satisfaction with  our recreation programs and services. 
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Quality is often associated with staff training.  Staff have received extensive training in:

- Instructors’ & coaching qualifications

- Aquatic safety supervision qualifications

- Standard First Aid & CPR training

- Accessibility for Ontarians with Disabilities Act (AODA)

- Access & Equity training

- Human rights and anti-harassment training

- Health & Safety training

- Facilities maintenance and inspection
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Another measure of quality is the HIGH FIVE Program.  

Not all programs have the same levels of vigorous standards, depending on the program.  

The HIGH FIVE Program is an example of a nationally recognized quality assurance standard 

for children’s recreation programs.
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The third principle is Inclusion.   
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PF&R tries to eliminate barriers to participation in recreation and leisure through a variety 

of program supports and outreach activities.  of program supports and outreach activities.  
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Toronto Parks, Forestry and Recreation runs Adapted and Integrated Programs to enable 

people with disabilities and special needs to participate in recreation programs at our people with disabilities and special needs to participate in recreation programs at our 

facilities. Staff match the unique needs of individuals to programs and assist them while 

they participate. 

Adapted Programs are designed specifically for people with disabilities. 

Integrated Programs accommodate people with disabilities in recreation programs by 

providing support to them. 

Since 2006 there has been a steady increase in the number of registrations in PFR 

registered recreation programs by people with disabilities and special needs (approximately 

4000 annually).   
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The last principle is Capacity Building. 
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Parks, Forestry and Recreation has engaged residents in a number of ways, such as:

• through partnerships,

• encouraging volunteerism at our facilities, 

• mentoring groups and teaching leadership skills,

• helping communities to organize themselves and to plan and run local events and;

• working with other city divisions and agencies to provide an integrated support system 

to communities across the city, particularly vulnerable communities.
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PF&R helps communities organize and run programs and events.
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