rkshops and conflict resolution/ peer mediation sessions, cookouts and water
events. They have to be youthful enough themselves that they’ll gain the trust of

skittish youth who avoid authority figures, but mature and secure enough that they can
_ workmthyouthwhemtoughmdonlyafewymwﬂundwmﬂ‘mymbe
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atives, and police, as peers. It would be helpful if they understand the immigrant
cperience from inside, since so many of the youth we see come from families who were

ecently uprooted elsewhere. And finally, these two workers should have a long enough

MmywithDuﬁ‘m‘nvaePukthatﬂwtheagoodovaallmofwlmthepoimaf
our urban commons is, and why we do what we do here, while at the same time having
the confidence to follow their own insights rather than just waiting for instructions.

Thankfully, we are describing two workers who already exist, Patti Kelly and Jason
Abreu. If we weren’t so impressed with what they have already shown they can do, we
might not be making this proposal now.

~ Staff training, therefore, is largely already done, and is ongoing.

Volunteer training: The Friends of Dufferin Grove Park have four volunteers who have a
mmlnt commitment to working with youth in the park. The volunteers have been
laborating closely with recreation staff, and in that sense their training happens right
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' Critical p: th of project: ' o -
" Fehruan P;w the notices in the rink house (because the rink closes at the end of
 February), to announce that we're planning these youth leadership courses in June.

- amp and the youth projects. (This is currently underway.




