Implemented classification of recreation workers in Dufferin Grove and MacGregor Park

As you will see I will point out 2 flaws in the classification of recreation workers implemented mid February 2012:

One is inherent in the Kaplan document:

There exist no adult programming or support surrounding the life of the 18-60/65 year old. Kaplan acknowledges this age group - if at all - as a group with specific needs (like dance, craft, or visual arts) not as an engaged, engaging, or otherwise potential customer of city’s programs, even so this is the biggest group of the population and tax payers. 

And the other in the implementation through Glen and Sofia:

Not finding adult programming they put us under youth program deliverer despite the fact that our programs are to 84% for adults. Kaplan acknowledges a higher pay code for adult programming (more theory, higher education) that is not reflected by Glen/Sofia’s implementation.

Taking the TR0068 and compared it with what the ‘clusters’ are actually doing:
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' Plans, designs, organizes and coordinates core programs and conducts research for Parks special events and projects.
Performs administrative tasks to support the program. Prepares statistical reports.

Interacts with staff, participants the public and agencies to provide program information,
Develops and sets up computer applications to store and refrieve data.
Takes action to deal with incidents, problems and emergencies and comply with Divisional policies and procedures.
Attends and participates in meetings and training sessions.




The cluster coordinator does not only plan, design, organize and coordinates programs for youth but also and especially so for young, and a bit older and less ‘older adults’, 60/65 years old.

There is no program coordinator, designer, planer, and organizer for the participants’ age group of 18 through 65. And that is exactly one of the age groups we are focusing on. So I think the job description has to be mixed with TR0068 and TR0062 and 63, both $18.71

TR0062
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s Promotes programs and services for older adults and implements the delivery of older adult programming initiatives focusing
on different cultures or different age groups.
o Interacts with staff, participants and the public to provide program information.
e Provides outreach to Community groups/partners and agencies in promoting awareness of older adult programming regarding
recreational/social activities and available community opportunities.
o Provides outreach to older adults in ethno-racially-diverse communities with a focus on new immigrants and low-income
' communities; working with individuals/groups in itnplementing free physical activities/related events.
Plans, schedules and conducts focus groups to gather data and feedback.
" Assists staff in implementing older adult programming.
_ Performs administrative tasks to support the program.
Attends and participates in meetings and training sessions,




and TR0063
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s Promotes programs and services for older adults and implements the delivery of older adult programming initiatives focusing
on different cultures or different age groups.
o Interacts with staff, participants and the public to provide program information.
e Provides outreach to Community groups/partners and agencies in promoting awareness of older adult programming regarding
recreational/social activities and available community opportunities.
o Provides outreach to older adults in ethno-racially-diverse communities with a focus on new immigrants and low-income
' communities; working with individuals/groups in itnplementing free physical activities/related events.
Plans, schedules and conducts focus groups to gather data and feedback.
" Assists staff in implementing older adult programming.
_ Performs administrative tasks to support the program.
Attends and participates in meetings and training sessions,




If you leave the word ‘older’ before adult away it would fit the description of our programming more.

Still missing in TR0068 and TR0062/63

- scheduling, training staff in implementing adult programming

- creating, planning designing, organizing and coordinating programming

- initiating programming

- evaluate and adjust programs regularly to meet community needs
- liaising and negotiating programming with different community groups

- supporting community group’s own initiatives through the city’s bureaucracy and on the ground

- coordinating and interacting with the community, community groups, schools etc. (not only outreach)

- use park programming as a chance to introduce people to their neighbours, get to know troublesome youth, give out information about the park/rinks (“Community Engagement”)
- upkeep and maintain all program areas
- place and follow-up on work orders, and work with parks/recreation supervisor to ensure on-going state of good repair to all facilities

- liaise directly with the following city staff: parks supervisor, aquatics supervisors/managers, trades supervisors, permit office staff, forestry supervisors, horticulture staff

- handling cash for rink/park programs (skate rental, snack bar, etc - refer to Dufferin Grove Park cash handling proposal)

- Upon request, we help to develop new policies/protocol (eg. Open Air Burning Safety Protocol, Organic Farmer's Market)

there is still more we do.

Youth programs are less paid than adult programs. (Adult/Older Adult Crafts & Hobby Instructor is paid $18.71, for Children's Arts & Crafts Instructor $15.73.) 

The only job description (and therefore programming) for adult programming are in the arts and craft fields. 

We can argue that cooking, baking, program creating, implementing, supporting is a craft.

But still, our programming is in the winter 16% for youth 84% for the rest of the population, in the summer I would say it is similar. Kids belong partially to the rest – they are no youth - and we deal with their parents. Meaning that 84% of our programming is not included in the job descriptions they put us under.

ECO job descriptions 

ECO_Program_Instructor, $15.73
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Develops, plans, coordinates, implements, and evaluates children’s garden and nature based programs.

Develops, coordinates, implements and evaluates Eco Camp programming in nature exploration and organic gardening.
. Provides outdoor gardening, hiking and camp experiences for children and youth.

Performs administrative tasks to support the program.
Interacts with staff, parents, schools, community agencies and the public to provide program information.

Coordinates and delivers programming at community events.

Maintains children’s garden.

Attends and participates in meetings and training sessions.




Missing in that pay code is

- traveling from site to site, it is only children’s garden, it is not a vegetable, herb, flower or shrub garden – which I think it is a ‘theoretical’ or more knowledge based traveling from site to site. 

- environmental programming

- research

- ecological gardening

- organizing workshops

- organizing, producing and distributing supplies and resources

- designing, preparing , and planting gardens

- maintaining or organizing to maintain other than the children’s garden

...

There is even more gardeners do.

ECO_Program_Expansion_Specialist. $18.71
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Assists in the expansion of children’s nature and gardening programs to Community Centre’s across the City.
Supports the administration, coordination and delivery of Children’s Garden & Exploring Toronto Programs and
community events.

Assists in the preparation and delivery of staff training in local ecology, organic gardening & children’s environmental
programming,

Researches, coordinates, produces and distributes supplies and resources for staff training, program development,
promotion and expansion,

Assists and supports garden site design, préparation, planting, development, harvest and maintenance,

Assists with coordination of program staff, volunteers, partnerships, sponsorships and program documentation.
Interacts with parents, schools, community agencies, staff and the public to provide program information.

Assists with accounting and reports.

Oversees administrative tasks performed to support the program,

Attends and participates in meetings and training sessions.

Travels from site to site,




and ECO_Program_Coordinator, $20.52
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¢ Administers and oversees the delivery of Children’s Garden & Exploring Toronto Programs and Eco Camps.
e Assists in planning, delivery and evaluation of events, drop-in programs and workshops.

Assists in the preparation and delivery of staff tralmng in environmental programming (i.. local ecology, organic
gardening, children’s environmental programming and recreational policies & procedures).

Coordinates garden site preparation, planting, development, harvest and maintenance.

Assists and supports satellite garden and program sites City-wide.

Coordinates, administers and supports staff.

Performs administrative tasks to support the program.

Coordinates program volunteets, contacts, partnerships, sponsorships and program documentation.

Interacts with parents, schools, community agencies, City staff and the public to provide program information.
Assists with budget recording and reporting.

Coordinates CLASS and Fun Guide submissions.

Provides promotional materials, reports and supplies.

Assists with development, preparation and submission of proposals.

Coordinates research, planning, preparation and delivery of new or special projects.

Attends and participates in meetings and training sessions.

Travels from site to site.




As I said in the beginning, 2 flaws are pointed out:

1 Kaplan:

There is no adult programming or support surrounding the life of the 18-60/65 year old. Kaplan acknowledges this age group if at all as a group with specific needs (like dance, craft, or visual arts) not as an engaged, engaging, or otherwise potential customer of city’s programs, even so these are the biggest group of the population and tax payers. 

2 Glen Sofia:

They didn’t find adult programming and put us under youth program deliverer despite the fact that our programs are to 84% for adults. Kaplan acknowledges a higher pay code for adult programming (more theory, higher education) that is not reflected by Glen/Sofia’s implementation.

Cheers, 

heidrun
