
 

 

HIGHLIGHTS OF THE KAPLAN WARD – WAGE HARMONIZATION 

RECREATION WORKERS 

On December 21, 2011 Arbitrator Kaplan issued his award disposing of all 
Harmonization, Job Evaluation and Pay Equity issues in the Recreation Workers Unit.  
Local 79 has received many questions from members in the Recreation Workers 
bargaining unit and we will try to address them. 

Overall Local 79 is generally pleased with the outcome of this arbitration.  It provides 
for a comprehensive and rational classification structure, it harmonized the wage rates 
and it provides a mechanism for determining wages on a go forward basis.  The vast 
majority of Local 79 members will see wage increases upon implementation and all 
Local 79 members employed between January 1, 2008 and the date of implementation 
will receive compensation. 

Local 79 is extremely disappointed that the Arbitrator did not award red-circling.  
Instead the Arbitrator awarded retroactive compensation to offset the impact of red-
circling.  Unlike the previous awards where compensation was payable only to Local 79 
members whose jobs received rate increases, all Local 79 members whether currently 
employed or not, will be paid compensation for all hours worked between January 1, 
2008 and the date of implementation. 

Additionally, there are a number of Local 79 members occupying various fitness 
instructor positions who would suffer significant wage reductions upon implementation 
of this Award.  Local 79 and the City reached an agreement in principle during the 
mediation/arbitration process to defer adjusting the wage rates for the fitness instructor 
jobs pending completion of a comprehensive market survey and subsequent 
discussions.  Local 79 and the City realized that the wage rates for these jobs are driven 
to a large extent by labour market realities and accordingly, finalization of wage rates 
would have to be sensitive to these realities and await the necessary survey, regardless 
of any rating provided by this Award. 

Here are the highlights of the Award. 

IMPLEMENTATION 

The end of March, 2012. 

JOB EVALUATION 

The award includes a comprehensive job evaluation program to be administered by the 
current Local 79 Job Evaluation Committee.  The program’s components and structure 
are the same as the existing programs although its specifics are unique to the 
bargaining unit.  All jobs created in the future and all changes to existing jobs will be 
valued by the Committee under the program with wages determined by the imposed 
wage line as amended from time to time in bargaining. 
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COMPENSATION 

The award provides for three (3) different components in the calculation of 
compensation.  There is a lump sum in the amount of approximately $193,000.00, a 
further lump sum of approximately $1M to offset the impact of no red-circling and an 
additional amount calculated as the difference in compensation payable under the new 
wage line and the compensation actually paid over the period from January 1, 2008 to 
the date of implementation.  The latter amount is substantial. 

Unlike previous awards the three (3) components making up compensation will be paid 
to all Local 79 members who worked in the bargaining unit, between January 1, 2008 
and the date of implementation, regardless of whether still employed today.  Each 
person working during that period will receive compensation based on an average 
hourly rate for every hour worked.  The average hourly rate is calculated by dividing the  
total number of hours worked by all employees in the bargaining unit between January 
1, 2008 and the date of implementation into the aggregate three (3) compensation 
components.  Individual amounts payable will depend on actual number of hours 
worked by each employee. 

There undoubtedly will be many questions both pre- and post-implementation.  These 
questions should be addressed to the Local 79 Job Evaluation Committee as follows:  
Gail O’Hara 416-392-7813, Shelley Suffield 416-338-0089 or Donna Way at 416-338-
0088. 




















































































































































































































































































	HIGHLIGHTS OF THE KAPLAN WARD – WAGE HARMONIZATIONRECREATION WORKERS
	Job Profiles

	Administrative Assistant

	Adult Art Instructor 
	Adult/Older Crafts & Hobby Instructor

	Aquatic Examiner

	Aqua Fitness Instructor

	Aquatic Program Assistant

	Aquatic Specialty Instructor

	Assistant Art Instructor

	Assistant Camp Counselor/Playground Leader 
	Assitant Lift Coordinator

	Assistant Ski Patrol Coordinator

	Assistant Snow Centre Administrator

	Assistant Sports Instructor

	Audio Visual Technician Assistant

	Bartender - Curling Club

	Boathouse Attendant

	Boathouse In-Charge

	Building Attendant

	Building Attendant/Rink Attendant

	CAN-BIKE Instructor

	CAN-BIKE Instructor Trainer

	CAN-BIKE Program Coordinator

	Camp Area Co-ordinator

	Camp Buildings & Grounds Coordinator

	Camp Counselor/Playground Leader

	Camp Inventory and Equipment Clerk

	Camp Location Coordinator
	Camp Naorca Claireville Assistant Director

	Camp Naorca Claireville Director

	Camp Specialty Instructor

	Child Youth Art Instructor

	Children's Arts and Crafts Instructor

	City-Wide Sports Convenor

	Community Youth Leader

	Community Youth Supervisor

	Curling Assistant Ice Technician/Facility Operator

	Dance Instructor

	ECO Program Coordinator 
	ECO Program Expansion Specialist

	ECO Program Instructor

	Education Assistant

	Facility Attendant

	Facility In-Charge

	First Aid Coordinator

	Fishing Attendant

	Fitness Centre Staff

	Fitness Consultant

	Fitness Instructor

	Franklin Children's Garden Attendant

	Franklin Children's Garden Instructor

	Gatekeeper

	Hallway Monitor

	Head Bartender - Curling Club

	Head Ice Technician/Facility Operator Curling Rinks

	Head Instructor

	Historical Interpreter

	Information Booth Attendant

	Leader In Training Instructor

	Leadership Development Coordinator

	Leisure Skate Location Assistant In-Charge

	Leisure Skate Coordinator

	Leisure Skate Location In-Charge

	Lifeguard

	Lift Coordinator

	Lift Operator

	Museum Program Instructor

	Music Instructor

	Office Assistant

	Older Adult Interest Convenor

	Older Adult Community Coordinator

	Older Adult Program Coordinator 
	On-Snow Coordinator

	Park Attendant

	Parks Youth Coordinator

	Parks Youth Leader

	Parks Stadium/Rink Facility Attendant In-Charge

	Part-time Aquatic Coordinator

	Part Time Pool In-Charge

	Part-Time Program Clerk

	Payroll Time Entry Assistant

	Performing Arts Instructor

	Permit Hall Convenor

	Permit Monitor

	Personal Trainer

	Preschool & Children Area/Multiple Program Coordintor

	Preschool & Children Program Coordinator

	Preschool & Children Program Instructor

	Preschool & Children Program Leader
	Preschool & Children Program Specialist

	Program Coordinator

	Pottery Technician

	Recreation Customer Service Representative

	Rental Shop Assistant Coordinator

	Rental Shop Coordinator

	Rental Shop Technician

	Rink Guard

	Ropes Challenge Course Program Staff

	Senior Historical Interpreter

	Scorekeeper

	Skate Programs Assistant Instructor

	Skate Programs Coordinator

	Skate Programs Head Instructor

	Skate Programs Instructor 
	Ski Park Coordinator

	Ski Patrol Attendant

	Ski Patrol Coordinator

	Ski/Snowboard Assistant Instructor

	Ski & Snowboard Instructor

	Snow Centre Administrator

	Snow School Coordinator

	Special Needs Area Coordinator

	Special Needs Camp/Program Director

	Special Needs Program Staff

	Specialty Area Coordinator

	Specialty Aqua Fitness Instructor

	Specialty Arts Camp Coordinator

	Specialty Arts Camp Leader 
	Speciality Fitness Instructor

	Specialty Ski/Snowboard Instructor

	Specialty Ski/Snowboard Program Coordinator 
	Specialty Sports Instructor

	Sports Instructor

	Sports Monitor

	Sports Organizer

	Sports Program Coordinator

	Swim Instructor

	Trainer Part-Time Staff

	Tram Driver

	Tram Tour Guide

	Visual Arts Instructor

	Wading Pool Attendant

	Weight Room Attendant

	Youth Leadership Program Coordinator

	Youth Program Coordinator



