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Preparation for Bargaining 

Notice to Bargain is given - 
either or both parties can do 

this 

Assign members to Bargaining 
Committees 

Bargaining survey sent to 
members 

Bargaining proposals 
developed by the Bargaining 

Committees 

Membership ratification of 
proposals 

Collective Bargaining Begins Memorandum of Settlement 

Strike aversion 
and 

preparation 
commence by 
the Emergency 

Measures 
Committee. 

Exchange proposals and  
begin negotiations 

There must be an 
Essential Services 

Agreement (in 
EMS) in place 
before any job 

action (strike or 
lockout) can be 

taken 

Regular bargaining updates to 
members as bargaining progresses 

The appointment 
of a Conciliator 

can be requested 
at any time 

during 
bargaining 

process 

Strike/Lockout 

If conciliation has not been 
effective assistance of a 

Mediator requested 

17 days after No Board Report 
issued  

Possible Actions Taken  

Picket Lines 

Employer could change terms and conditions of 
employment 

At some point parties back at 
bargaining table 

Negotiate back to work 
protocol 

Settlement reached 

Ratification of settlement - 
both sides 

Proof new agreements 

Print Collective Agreements 

Through negotiations a 
settlement could be reached. 

If the parties need assistance reaching 
agreement - Conciliator requested  

Through conciliation a 
settlement could be reached. 

Through mediation a 
settlement could be reached. 

If mediation has not been 
effecitve a No Board Report 
can be requested by either 

party  

Continue to negotiate 

Settlement could be reached  

Settlement could be reached 
or back-to-work legislation 
introduced in Parliament 

If back to work 
legislation 

imposed there is 
no ratification 

Union considers its options 

We are here 


